
biomatrix organisation transformation course

about this online course
Learn how to transform an organisation into a systemic learning 
organisation that is wired for ongoing learning and change, 
based on a three-dimensional matrix structure and a systemic 
organisational culture.

Organisations often respond to the changing business environment with 
a range of uncoordinated change initiatives. External consultants can be 
costly, and often they create further disorder and instability. Organisations 
may want to build up their own change management capacity to limit 
external interference, but without a proper methodology, more than two 
thirds of change interventions fail.

In response to this need, the Biomatrix Organisation Transformation 
Course, delivered in association with USB-ED (University of Stellenbosch 
Business School – Executive Development), provides a methodology for 
transforming an organisation into a sustainable learning matrix that can 
creatively respond to ongoing change. 

The course introduces a coherent theory of systemic organisation design, 
development and change management (derived from Biomatrix systems 
theory), which contextualises and synergises the functional divide of 
management science and its partial theoretical models.

The participants are guided by design templates and a systemic framework 
to practically apply the theory to create an ideal (re)design, implementation 
plan and change management design for an organisation’s transformation.

The participants become trained systemic organisation development 
consultants that can assist their organisation to self-manage future 
organisation related change interventions.

The course is based on a systems thinking course developed and taught in 
various MBA programmes over many years.

participant profile
Participation in the course provides executive education in systemic 
business and organisation development. It also fast-tracks management 
development to executive level.

Transforming an organisation involves viewing it from the perspective of the 
larger whole. We therefore suggest that participants include 

organisation development and change management specialists•	

certification
On successful completion the 
participants	receive	a	certificate	
in Biomatrix Organisation 
Transformation from 
Stellenbosch University. 

admission
No	formal	qualifications	are	
required. Ideally the participants 
have a tertiary education as well 
as management experience.

duration
The course takes 6 months to 
complete. The recommended 
hours of study are 6-14 hours 
per week. This could differ 
from participant to participant 
depending on their mode of 
study, work experience, etc. 

fee US$1100
The course fee is payable by 
credit card on enrolment. 

Please note: We reserve the 
right to cancel the entire course 
if	there	is	insufficient	demand.	
Participants will then receive a 
full refund.

enquiry
David Jicha
admin@biomatrixweb.com

enrol

2016 online course dates:

15 may - 15 november 
15 august - 15 february

enrolment ends one week prior 
to course start date

www.biomatrixweb.com
http://www.biomatrixweb.com/biomatrix-organisation-transformation-course-about/
http://www.biomatrixweb.com/organisation-transformation-course-enrol/
mailto: admin@biomatrixweb.com
http://www.usb-ed.com/courses
www.biomatrixweb.com


benefits of the course
After completing the course, the participants will be able to 

analyse the current state of their organisation according to seven forces •	
of system organisation

create an integrated systemic ideal organisation design (based on •	
relevant sub-designs for each of the seven forces of organisation) 
for the transformation of their organisation into a systemic learning 
organisation that is wired for ongoing change

create the according implementation plan(s) •	

create a change management design for facilitating the transformation•	

bring about desirable changes in their organisation in accordance with •	
the ideal design and change management and implementation plans

apply their knowledge and practical experience of systemic organisation •	
(re)design, development and change management to systemic design 
and management in any situation

(dis)solve problems using systemic problem analysis and systemic •	
brainstorming methods

ensure the continuous systemic development of their organisation and •	
its various functional parts 

create innovative and creative strategic designs in accordance with •	
changing environment

contextualize, reframe and integrate previously uncoordinated change •	
initiatives

restructure the organisation into a three-dimensional matrix, as a web •	
within the larger web of the business environment and as the centre of 
an interacting web of supply chains

in-house delivery
This course can also be 
delivered in-house. Its in-
house delivery leads to an 
education driven change 
intervention.

The participants are selected 
by the client organisation and 
work together on a prescribed 
case study.

The individual and team 
assignments lead the 
participants to create the ideal 
designs that – if implemented 
– improve and develop their 
organisation.

For more information please 
visit our webpage or do not 
hesitate to contact us.

members of top management•	

senior managers earmarked for promotion to board level•	

talent earmarked for promotion to senior management positions.•	

Organisation development specialists and change managers tasked 
with organisational design, restructuring, as well as performance and 
knowledge management need to understand the systemic principles and 
methods presented by the course. They also learn how to manage change 
systemically.

The course is a must for IT practitioners engaged in organisation design. 
It provides them with the systemic design principles for establishing a 
learning matrix and wiring it for ongoing change through ongoing strategic 
management, coordinated learning procedures and knowledge repositories.

Public policy designers and change managers need to understand the 
theory and methodology presented by the course in order to create 
sustainable public policy designs.
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course content
The	course	consists	of	five	e-learning	modules.	Throughout	each	module,	
the participants apply the theory learned in template-based exercises and 
also	reflect	on	the	relevance	of	the	concepts.

Whereas our Applied Systems Thinking Course deals with the systemic 
concepts and methods from a project and functional (i.e. activity system) 
perspective, the Biomatrix Organisation Transformation Course also 
introduces the organisational (i.e. entity systems) perspective. 

As this is an open enrolment course, the participants will lack the 
input from colleagues representing other organisational functions. The 
design	they	create	will	therefore	reflect	their	opinion,	experience	and	
organisational understanding and will not be a representative ideal design 
for their organisation.

Instead, in the team assignments they will co-develop a generic learning 
organisation design by abstracting the generic aspects of the information 
representing different organisations.

module 1: overview of general and biomatrix systems theory
This module explains the basics of general and Biomatrix systems theory 
specifically.

Template based exercises generate understanding of a systemic view of the 
world and systemic behaviour. Their output becomes input to exercises in 
following modules.

module 2: systemic problem (dis)solving
This module provides the theory for understanding problems, when 
they can be solved and when they need to be dissolved through ideal 
system redesign. It provides relevant methodologies, including systemic 
brainstorming techniques, as well as templates for problem dissolving.

entrench matrix management and supply chain management along all •	
its business and support functions

structure the organisation for ongoing creative strategic learning and •	
ongoing change in response to a rapidly changing environment

establish systemic governance and governance frameworks that •	
facilitate the cascading of strategic intent throughout the organisation 
and its functions and deliver according performance and operational 
excellence

entrench matrix based systemic strategic performance management•	

establish matrix based organisational learning and knowledge •	
management

create a stable and sustainable systemic learning organisation which is •	
nevertheless changing in an ongoing and coherent manner.

learning tools
All learning material is 
available through our 
e-learning platform.

for learning the theory: 
videos•	
prescribed reading•	
manuals•	
theory webpage•	

The content of the knowledge 
provided in the videos, 
prescribed reading and 
manual is the same, albeit 
with some overlaps and 
difference in emphasis for the 
sake of deepening insights 
and providing additional 
explanations.

for applying the theory:
individual assignments•	
self	reflections•	
contextual	reflections•	
team assignments•	
team review assignments•	
team design integration •	
assignments
team	reflections•	
discussion forums.•	
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about BiomatrixWeb
BiomatrixWeb is a management 
consulting and management 
education organisation set 
up by Dr. Elisabeth Dostal 
with the purpose of delivering 
the Biomatrix courses and 
programmes.

Dr. Dostal is a leading systems 
thinker who co-developed 
Biomatrix systems theory. She 
has applied it in the context of 
management consulting in the 
private, public and NGO sectors 
over many years.

She has also taught in several 
South African and European 
MBA programmes, published 
in	scientific	journals	and	is	the	
author of two books.

Based on this experience she has 
developed the Biomatrix courses 
and programmes.

The exercises involve identifying current problems related to the case study, 
showing their systemic nature and brainstorming ideas for (dis)solving 
them. The output from the exercises is further processed in the following 
modules.

module 3: seven forces of system organisation  
(organisational perspective)
This module explains the generic systems principles of both activity 
system design and development (applicable to the (re)design of a project, 
organisational function, business process and supply chain) and entity 
system design and development (applicable to the (re)design of an 
organisation as a whole). It also outlines the design and functioning of a 
systemic learning organisation wired for ongoing change.

The topics covered include detailed exploration of the seven generic forces 
of system organisation: environment, ethos, aims, process, structure, 
governance and substance.

Individual exercises involve exploration of the organisation from the 
perspective of each of the seven forces. The participants also work in 
teams to create a generic ideal design for a learning organisation, which 
includes the following sub-designs:

ideal environmental management design•	

ideal organisational ethos and ethos management design•	

ideal aims and  aims management design•	

ideal process and process management design •	

ideal organisational matrix and matrix management design •	

ideal organisational regulation and governance design •	

ideal substance and substance management design.•	

module 4: implementation planning
This module outlines some theoretical concepts about why and how 
systems change and the principles of implementation planning.

The participants make an implementation plan for the ideal design 
produced	in	the	previous	module.	They	also	reflect	on	how	they	will	
implement the design and evaluate its success.

module 5: change management design
This module explains the principles of systemic change management 
relevant to organisation redesign and development. It outlines the phases 
involved in managing an organisation transformation, ranging from 
diagnosis and problem analysis, brainstorming, design, and implementation 
planning to implementation. It also discusses a cultural typology model and 
its relevance for change management.

The participants are guided by templates to apply the theory to change 
management design and implementation planning.

more information

www.biomatrixweb.com

www.biomatrixtheory.com

www.youtube.com/ 
biomatrixweb 

www.linkedin.com/ 
biomatrixweb

Biomatrix: A Systems  
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and Societal Change
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